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MINISTRY UPDATES 
Letter from the President – Jeff Guenther  
Dear Victory Community, 
 
This past year will definitely be one we will not soon forget as a Victory family. Our 
Leadership Team wants to say thank you for adapting to all the changes and giving us 
grace as we navigated the challenges of the COVID-19 pandemic. A special thanks to our 
staff and volunteers for continuing to serve Jesus joyfully in these difficult times! 
 
The pandemic allowed us an opportunity to analyze our strengths and identify areas for 
improvement as a church. It allowed us to see where Victory may have the best 
opportunity to share Christ’s victory with as many people as possible over the coming 
years. It helped us recognize the importance of things we feel make Victory a unique 
place to worship in-person, like the opportunity to build community in the lobby by the 
Café.  It allowed us to step up our game online to put out the highest quality live stream 
every week.  It made us search for the best options to help disciple our current members, 
whether attending at Victory or online.   
 
Over the past year, Victory has continued to have blessings and opportunities showered 
upon us.  Our LINKED Campaign and General Fund offerings have been extremely 
strong, which has allowed us to continue to staff, grow, and pursue evangelism 
opportunities without hesitation.  We thank God for all the opportunities and blessings 
He has given us! 
 
We have a lot to look forward to in the upcoming year. Getting back to “normal” at the 
Ministry Center is a top priority, which means being able to host worship and community 
events to help engage with people in Franklin and beyond.  Pastor Ben is already 
working on a discipleship app that will be a very powerful tool to keep us all connected.  
We are going “all in” on our digital ministry as an avenue to reach as many souls as 
possible.  We are completing the research and paperwork for a parking lot expansion 
project to allow us to grow more at our current Ministry Center.  We continue to explore 
possible multi-site opportunities, and, because of your continued generosity, we will be 
able to pursue these opportunities when the Lord opens a door! 
 
I am so excited for the future here at Victory. I have had the pleasure of serving on the 
Leadership Team for over ten years and being the President for the past several years.  I 
now have the pleasure of passing the torch to Jim Vogel as President. Thank you to our 
whole congregation for your continued support, encouragement, feedback, and grace.  
From the time Pastor Ben Kuerth first asked me to serve until my final phone call as 
Leadership Team President with Pastor Bill, I have had the joy of working with pastors, 
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staff, church members, and other Leadership Team members who truly love their Savior 
and want nothing more than for everyone’s lives to be changed by Him, both here on 
Earth and for eternity. 
 
I am confident that our congregation is in great hands that will continue to push that 
mission forward.  I look forward to serving alongside you in other capacities as we 
continue to share Christ’s victory for years to come! 
 
Your Brother in Christ, 

 
Jeff Guenther, former Leadership Team President 
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Letter from Lead Pastor – Bill Limmer 
Dear Victory Family, 
 
I am so blessed to partner with you in reaching today’s people with Christ’s victory! John 
3:16 describes this victory and why we can be assured of it: For God so loved the world 
that he gave his one and only Son, that whoever believes in him shall not perish but 
have eternal life.  
 
By God’s grace, Victory’s model of reaching people with the Gospel both in-person and 
online has never reached wider than this last year, although it has looked tremendously 
different than in any other year. As Jesus says in Acts 1:8: “You will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” Over the course 
of this last year, we have had people worship via our live stream from 11 countries and all 
50 states. Through our social media ministry, thousands encounter and can engage with 
the Good News of Jesus Christ. 74 new souls have made Victory their spiritual home. 
  
As we enter the new fiscal year, we will continue to be a hybrid ministry (at Victory and 
online) as we use our Ministry Center as well as online tools and resources to connect, 
engage, and make disciples of people in our local and global communities. This will 
mean adding additional staff and reorganizing the responsibilities of some of our current 
staff.  
 
Since Christ’s love compels us to be FOR all people, we will continue to look intentionally 
for opportunities to be the salt and light in our community. This past year, we have 
partnered with a dozen ministries and organizations in our community that serve people 
of all ages and backgrounds. (For a list of these organizations, see the LINKED section of 
this report.) As we move forward, we will continue to be FOR our community and share 
the love and message of Jesus wherever we go. 
 
As crazy as our world is, Jesus’ words are still true: The (mission) fields are already ripe 
for harvest (John 4:35). Jesus has placed people in each of our lives with whom he wants 
us to share the Good News. Who is “the one” in your life? Who is “the one” that you can 
pray for? Who is “the one” with whom you can share the unconditional love of Jesus, 
either face-to-face or online? Who is “the one” in your life who needs Jesus? 
 
Reaching today’s people with Christ’s victory, 

 
Pastor Bill Limmer 
Lead Pastor 
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MINISTRY-SPECIFIC REPORTS 
Discipleship – Pastor Ben Sadler 
 

Daily Bible Reading 
For the past two years, I have been leading a group through the Bible in a Year using the 
YouVersion Bible app. In 2020, we had over 200 people read through the Bible. We also 
offered a series of lectures to help people dig into their Bibles more, culminating with a 
reading of the Book of Revelation and creation of an art piece by local artist Caitlin Voigt. 
 
In 2021, the number of readers in the Bible in a Year plan is a little lower than in 2020, 
but the engagement is up. Bible reading has become a daily habit for so many in our 
congregation, and the goal is to keep this program going indefinitely.  
 

Victory University 
In February 2021, we launched Victory University. The goal was to offer a series of 
courses for people to take in-person or online that would help them dig deeper into 
Scripture. The first course was a six-week class called Emotionally Healthy Christianity. 
Almost 70 people registered for this class, and it was well-attended both at Victory and 
online.  
 
The second class was a four-week class called Better than Heaven. It focused on how 
the book of Revelation describes death, life after death, Judgment Day, and the renewed 
world. This course challenged the assumptions that many people had about heaven.  
Almost 60 people registered for and attended this course in-person or online. 
 
The goal is to offer two more courses in the fall of 2021: one on defending our faith and 
the other on understanding the differences between Christian denominations and 
churches.  
 

Men’s and Women’s Mentoring Program 
For the past two years, we have had a Men's Mentoring program. This is a six-month 
program where a small group of men is asked to read a book a month, write a one-page 
review of the book, and meet as a group with their mentors. Through this program, we 
have seen men grow into deeper relationships with their Savior as well as build Christian 
friendships.  
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This last year, we started a Women's Mentoring Group. They followed a similar format to 
the Men’s Mentoring group. The women did a fantastic job building relationships and 
supporting one another.  
 
As we continue the Mentoring Program this September, the goal continues to be raising 
up and training Christian leaders for our church and our community. 
 

Middle School Ministry 
Last year, we had our largest Confirmation class in Victory’s history! On Confirmation 
Sunday, 11 teens articulated their faith as they read essays they prepared, making their 
promises to God in front of the congregation. They all did a fantastic job! Confirmation 
classes will resume this fall, with a meeting for Confirmation parents coming up at the 
end of August. 
 
Because we have many students who attend Lutheran grade schools and take 
Confirmation classes at their school instead of Victory, we realized that we needed to 
offer an opportunity for all our middle school students to get to know each other. So, 
starting in September 2020, we started a Middle School Meet-Up on the last Sunday of 
each month. We gathered to discuss our faith and build relationships. The goal is to lead 
our young people to stay connected with each as they enter the Quest high school 
ministry. This group will resume meeting with a cookout coming up in August. 
 

Quest High School Ministry 
This year, we were excited to welcome Gracie and Alex Evans as our new Quest leaders. 
Gracie and Alex recently graduated college and have a passion for mentoring high 
school students as they grow closer to Jesus and navigate the challenges of being 
teenagers. 
 
Quest met monthly throughout the year for activities and Bible studies, culminating with a 
joint outing with the Middle School group to a Milkmen baseball game. The group will 
launch again this fall with a cookout and will continue gathering monthly. 
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Victory Kids – Laura Bulanek 
This year, we saw many challenges in Victory Kids. In addition to the challenges of 
running a children’s ministry program during a pandemic, having our Victory Kids Director 
Liz Scheel go to her forever home with Jesus was incredibly difficult.  We were truly 
blessed to use memorial funds to give Bibles to all the children in Victory Kids. This is an 
amazing way to remember Liz’s work and continue to share Jesus with our children. 
 
It is a huge blessing to share Christ’s victory in Victory Kids.  No matter how you serve - 
teacher, helper, child, or donor - may God be with all of us as we continue this important 
mission. 
 

Teacher Training & Appreciation 
Victory Kids held a teacher appreciation and training event in April 2021, which was well-
attended and successful.  At this event, we were blessed to have experienced teachers 
and safety experts present valuable information to our volunteers in an interactive format.  
The event was also recorded and posted on our YouTube channel so that the training 
can be viewed by new volunteers and reviewed by current volunteers.  
 

New in Victory Kids This Year 
Victory Kids has instituted the Baptism Follow-Up program.  After baptism, babies receive 
a gift every six months for three years. The gifts are Christian books which contain a 
“Remembering Your Baptism” card and a Victory Kids information card.   
 
Also, we have been adding themed décor in each classroom to get kids excited about 
reading their Bibles and learning about Jesus. For Easter 2021, we had a photo 
background with a lit-up tomb and this summer the rooms are decorated in a fun 
camping theme.   
 
To meet the spiritual needs of families worshiping at home during the pandemic, we 
created Virtual Victory Kids. This opportunity provides families with a weekly email 
containing children’s content, which we can also mail to families if requested. 
 

Looking Ahead 
There are several ways we hope to grow the Victory Kids ministry this year. We will put 
an increased emphasis on helping families connect with Victory through events and our 
Victory Kids Facebook group. Also, we will be evaluating and adjusting the curriculum 
(including teaching materials, crafts, and décor) to increase student engagement, 
promote spiritual practices, and provide a solid Scriptural foundation for our children. 
Those who serve in Victory Kids will also continue to grow through teacher mentoring, 
training, and appreciation opportunities.  
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Worship & Membership – Pastor Bill Limmer 
At the end of June 2020, we were able to reopen for worship at Victory with limited 
capacity, mask requirements, and increased sanitizing measures. As local and national 
health organization guidelines related to COVID-19 changed, we adjusted our practices 
to allow people to worship safely at Victory while increasing the quality of our online 
worship experience. As of June 1, 2021, we were able to remove all worship restrictions 
and resume worship at full capacity. Staff and leaders at Victory will continue to monitor 
the pandemic and make decisions that allow staff, volunteers, and attendees to worship 
safely. 
 

Membership 
Despite the challenges faced this year regarding in-person worship, our membership has 
grown. As of June 30, 2021, Victory has 664 members (adults and children) with 74 new 
members from last year. Below is a chart indicating how those new to Victory became 
members. 
 

New Members to Victory, by how they joined (7/1/2020-6/30/2021) 
Baptisms Teen 

Confirmations 
All New Members 

(transfers, teen & adult confirmations, baptisms) 
15 11 74 

 
Worship Attendance Data 

Below is a chart that details our worship attendance averages for July 1, 2020 through 
June 30, 2021. Since April 2021, the number of those worshiping at Victory has been 
increasing, while online worship numbers have been decreasing.  
 
Please note: In-person and Victory Kids numbers represent a count of those in 
attendance, while online numbers represent the number of unique IP addresses for 
devices on which attendees worshiped. Actual number of online worshipers is likely 
higher, as a group of people worshiping together from one device counts as one unique 
IP address (unless the group fills out a Connection Card indicating an exact number). 
 

Attendance Averages (7/1/2020-6/30/2021) 
At Victory Online Victory Kids (children only) 

194 287 24 

 
Victory Café 

Starting in April 2021, we began to resume food and beverage service in the Victory 
Café. As volunteers on this team resume serving and we recruit new volunteers, we will 
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continue to expand our offerings in the Victory Café. We are excited to welcome Cindy 
Bergner to the staff as our Victory Café Coordinator, starting this fall. Cindy has done a 
tremendous amount of work in leading the Café for many years, and we are excited to 
welcome her as a staff member at Victory. 
 

Communion 
During our partial reopening, we offered Communion weekly and utilized individual 
Communion cups to allow attendees to safely take the Lord’s Supper. Starting in July 
2021, we resumed offering Communion in the “continuous flow” format on the second 
and last Sundays of the month. Once the pastors can recruit an adequate number of 
Communion Assistants, they would like to resume offering Communion every weekend. 
Their goal is for this to happen by the start of 2022. 
 

Worship Serving Teams 
We are grateful to all those who serve on our Hospitality Teams (Usher, Host, Safety, 
Victory Café, and Prep & Clean). These teams are essential in allowing Victory to fulfill 
our core values of being welcoming, joyful, and fun. The people who serve on these 
teams were willing to go through trainings on our partial reopening procedures and 
resume serving as soon as we were open for worship at the Ministry Center.  
 
Additionally, our Tech and Music Teams faithfully served throughout the pandemic, 
making it possible for us to offer live streamed worship services every week. Our Victory 
Kids team has also rose to the challenges posed by the pandemic and continued to offer 
this ministry as it was possible to do so. 
 
This fall, Victory will be recruiting volunteers. We’ll encourage those who have stepped 
away from serving to come back to their serving teams, as well as invite and welcome 
those who are interested in serving on a new team. Having adequate volunteers makes 
every aspect of worship possible, and we are extremely appreciative of those who serve 
regularly at Victory. 
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Music – Annie Buege 
Overall, Victory is incredibly blessed with talent and willingness to serve from members 
of the Music Team. We look forward to enhancing the music at Victory through 
technology and experimentation. Below are a few updates on equipment and team 
membership.   
 

Equipment Updates 
In the last year, we have replaced and updated several pieces of equipment. We have 
obtained an electronic drum kit to help us control the volume and variance between 
players.  We have a new MacBook for the keyboard to replace one that no longer 
functioned.  To reduce stage clutter and allow musicians the freedom to move, we now 
have a wireless in-ear monitor system.  Finally, we purchased new iPads, which we use 
for music to reduce paper waste and allow musicians to be better in sync while singing 
and playing. 
 
Going forward, we are looking to add wireless instrument rigs to free the stage of clutter.  
We are also looking to purchase a specialty instrument mic for instruments such as violin 
and saxophone.  
 

Team/Personnel 
The list of musicians who serve changes frequently due to family and work 
circumstances, but the number of those actively serving has remained consistent at 
approximately 25 musicians.  We will be hosting a volunteer appreciation party this fall to 
recognize the time and talents our team members use to serve Victory. 
 
Moving forward, we want to continue to incorporate new musicians into our worship 
band. In addition to ongoing auditions for interested musicians, we are currently working 
with about eight youth to integrate them into leading worship at Victory. Also, we look 
forward to incorporating some guest musicians monthly.   
 
To continue to grow the worship team, we plan to hold instrument clinics and other 
clinics to work on stage presence and leading worship. Additionally, we will begin to host 
Jesus Jamz sessions every four to six weeks, which had to be halted due to COVID-19.  
 
 

  



                       Annual Report FY 2021    10 

Tech & Video – Matt Harbach 
This year has brought a lot of changes and upgrades for the Tech Team. We have been 
blessed by a large gift given by a generous member that allowed us to upgrade our 
online service with additional cameras and other technology. Because of this, we have 
done extensive training with current and new volunteers as we pursue excellence in our 
live stream and video production. 
 
Moving forward, we look to continue the process of updating our current equipment. 
Additionally, we plan to reorganize where our equipment is placed to use our space 
more efficiently and keep the sanctuary safe for worshipers while maintaining the quality 
of our live stream and video production. 
 
 

Administration & Facilities – Kari Nimmer 
In addition to general maintenance at our properties, we have had a few upgrades and 
projects ongoing at the Ministry Center. Last summer, the internet was upgraded for the 
building to better serve our online streaming service and growing staff. 
 
Work has continued on the parking lot expansion project. Plans have been prepared and 
we are working through multiple submittals to gain the approvals and permits we need to 
start the work. We are hopeful to have the work completed by this fall; otherwise, it will 
have to be pushed to Spring 2022. 
 
Last summer, in order to reopen after shutting down due to COVID-19, we had to 
purchase a variety of signage and materials, as well as create a brand-new serving team. 
The Prep and Clean Team has faithfully cleaned the sanctuary, lobby, and restrooms 
between services to help ensure a clean and safe worship environment throughout the 
pandemic. 
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Outreach & Online Presence – Sammi Goodger 
As an organization, Victory learned a lot about reaching people with Christ’s victory 
through use of online tools and resources during the pandemic. We had to shift the way 
we view outreach and place an even greater emphasis on expanding our online 
presence to continue to share Jesus with people who desperately need to hear about 
their Savior. 
 

Outreach Events 
We continued to offer community events in the last year, and many were modified to 
reach a hybrid audience (at Victory and online). Events such as Jingle Jam, Bedtime 
Stories, and the Easter Egg Hunt reached dozens of families in our community and 
provided them with fun, safe opportunities.  To promote these events, we continue to 
use digital marketing on social media and Google, where we can make good use of 
Victory members’ generous offerings and maximize our reach. Moving forward, we plan 
to increase staffing to be better suited to organize events that reach into our community 
with Christ’s love. 
 

Social Media 
This year, we were excited to start a Social Media Team whose members serve on a 
weekly basis. The team members moderate Victory’s posts on social media, interact with 
posts, and stay in the know regarding what Victory will be posting throughout the week. 
Additionally, we’ve been working with a team of adult and teen photographers to capture 
snapshots of who we are at Victory by taking pictures at worship and events. These 
teams will continue to expand with more practice and people. Both teams help to 
enhance our reach and presence on our social media platforms (Facebook, Instagram, 
Twitter, and LinkedIn). 
 

Online Presence 
Victory continually works to maintain our websites (victoryofthelamb.com and votl.life) 
with up-to-date information, photographs, and event details. This year, we have made 
several updates behind-the-scenes to optimize our main website to ensure it appears as 
one of the top results in Google searches for churches in Franklin, WI. Additionally, we 
received a Google Ad Grant of up to $10,000 per month in free search advertising, so we 
had to do some updates to make this possible. 
 
We have also worked hard to increase the quality of our YouTube Channel by carefully 
curating content, consistently live streaming our worship services and uploading other 
video content, and customizing our channel so we can better reach people with Christ’s 
victory. 

https://victoryofthelamb.com/
http://votl.life/
https://www.youtube.com/victoryofthelamb
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LINKED – Jim Guenther 
The LINKED campaign started in December 2018 with the goal of linking Victory to Christ, 
our community, and one another through raising funds that would increase staffing, 
support our community, and allow us to expand our ministry. 
 
Thank you for your continued generosity to the LINKED campaign. Because of your 
support, we have been able to partner with members of our community to make a 
difference and continue planning for growing our ministry.  
 
This year, LINKED donations have been incredibly generous. (For details on spending 
and donations, please go to the Financial Update section of this report.) These offerings 
have been used to pay down the mortgage on our properties to free up funds for 
ministries, pay for additional staffing at Victory, and support our community organizations 
and members. Below are details regarding how these funds have been used in the three 
focal areas for the campaign. 
 

Staffing  
15% of all LINKED donations will be utilized to increase staff members and/or hours to 
allow Victory to reach today’s people with Christ’s victory in a more effective manner. 
This year, we hired Matt Harbach to be Victory’s Tech Director and made Annie Buege, 
our Music Coordinator, a full-time staff member. 
 
Moving into the next year, we will look to increase our staff to include an Event 
Coordinator, in addition to Cindy Bergner starting as our Victory Café Coordinator. 
Additionally, we will look to do some restructuring and potential hiring to continue to 
increase our ability to reach people through various online platforms.  
 

Community Outreach 
15% of all LINKED donations are designated for use in supporting our community. This 
year, we have partnered with over a dozen local organizations to support their efforts in 
our community with donation of funds, goods, and use of facilities. These are the 
organizations we have partnered with this year: 

• Franklin Police Department 
• Franklin Community Education & Recreation Department 
• Franklin Health Department 
• Country Dale Elementary (Franklin Public Schools) 
• Milwaukee Street Angels 
• Versiti Blood Center of Wisconsin 
• Christian Family Solutions 
• Lighthouse Youth Center 
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• Guest House of Milwaukee 
• New Beginnings Home for Mothers 
• Aurora Advocate Health Center 
• Mobilize MKE 
• Muskego Food Pantry 

Additionally, we hosted several events to which we invited the community. These 
included: 

• Bedtime Stories (drive-up event to promote literacy) 
• Versiti Blood Drives 
• Jingle Jam (virtual Christmas events for families) 
• Easter Egg Hunt 

We will continue to pursue partnerships in the community and offer events to provide 
community families with opportunities to connect with us and one another. 
 

Ministry Expansion 
The remaining funds (70%) given to this campaign are designated for ministry expansion. 
This includes paying down the mortgage on Victory properties and pursuing multi-site 
opportunities. This fiscal year, we have paid down $353,403.90 on the mortgage 
($300,000 of which was from the LINKED fund).  
 
The Leadership Team continues to look for opportunities to expand our ministry. 
Research is in process to create the strategy to significantly increase our reach as a 
digital church. We can reach so many more people with the news of our Savior Jesus 
online than will ever be possible in a physical setting. We will continue to explore multi-
site opportunities for the future. 
 

Looking Ahead 
The LINKED campaign is scheduled to wrap up at the end of 2021. Because of the 
COVID-19 pandemic, we did not have the opportunity to do many of the things that we 
had hoped to do during the past 15 months.  We have several community outreach 
events and opportunities planned for the remainder of 2021, and we should have a 
sizeable amount of money available to do more in 2022 and possibly beyond. This area 
of focus has been very well-received in our community and beyond, and our prayer is 
that this will help us reach many more people and help them learn about Jesus.  
 
Although the LINKED campaign is coming to an end at the end of December 2021, you 
will still have the option to contribute if you need more time to meet your pledge or if you 
are moved to continue giving to help Victory link with Jesus, our community, and one 
another. All funds received for LINKED after January 1, 2022 will be used in the manner 
to which they were designated until they are fully utilized and all future offerings have 
stopped. 
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FINANCIAL REPORT 
Letter from the Treasurer – Jim Vogel 
Dear Victory Community, 
 
Due to the global pandemic, this last fiscal year was unprecedented. Some people lost 
their jobs, others became very sick, many lost loved ones, and there was significant 
uncertainty as we wondered if life would ever return to normal. Despite these challenges, 
the offerings at Victory started to increase and as the year went on, the increases kept 
coming.  
 
While there were many challenges and changes we had to endure as individuals and as 
a church, our financial well-being was never one of them. Your love for your Savior has 
driven an amazing culture of generosity here at Victory. Your generosity allows Victory to 
be generous to the community, to our ministry partners and those in need. To God be the 
Glory!  
 
Over the past year, we have been able to continue funding ministry growth in so many 
ways. Before listing the details of Victory’s offerings and expenses, here are some 
highlights of your generosity:  

• General offerings are up 23% over last year and were 15% over our projected 
budget for the fiscal year. 

• Our total offerings across all funds and ministry areas exceeded $1M for the first 
time. 

• LINKED offerings are up 3% over last year. 
• The Tuition Assistance offerings reached a new record, exceeding $5,200. 
• We have 198 individuals/families giving online, and 123 of these 

individuals/families are committing to regular giving through setting up recurring 
online gifts. 

• 70% of our general offerings and 71% of our LINKED offerings were given through 
our online giving site. 

• The mortgage balance is down to $1.26M (from $1.95M when the building was 
built). 

• The Plainsview parsonage has been removed from the mortgage, meaning that 
Victory owns both of our parsonage properties outright. 
 

This coming year, we will continue our mission of reaching today’s people with Christ’s 
victory by taking on two large projects. One project is the parking lot expansion, so that 
when attendance does fully come back and begins to grow past pre-pandemic levels 
again, we will have the space for everyone to park without having to surround the 
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building, park in the grass, or on the snow piles. One of our core values is being 
welcoming and that begins when guests pull in from Loomis Road.  
 
The other large project will be a significant expansion of our digital ministry, which may 
include building out a studio and hiring additional ministry staff or calling another Pastor. 
These projects are budgeted and funded because of your generosity. 
 
With God’s continued blessings, our next fiscal year will be filled with exciting 
opportunities to share God’s word in our community, our state and all over the world. 
It is a personal blessing to serve on the Leadership Team as I have done for over ten 
years, and I look forward to God’s plans for our future. 
 
In His service, 

 
Jim Vogel 
Treasurer (Transitioning to President) 
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Financial Summary Overview 
God’s grace and your generous gifts support everything that happens at Victory: worship 
at the Ministry Center and via livestream, Victory Kids, Bible studies, outreach, community 
events, missions, and so much more. Thank you for your continued support as we share 
the Gospel with our community and beyond.  
 
This is the financial summary of the full fiscal year (7/1/2020 through 6/30/2021). This has 
been prepared to show detail regarding church offerings received, to where these funds 
are being designated, and in which ministry areas those offerings are being utilized. 
 
 
 

Income (7/1/2020 – 6/30/2021) 
The graph below details income offerings given to Victory of the Lamb from during this 
fiscal year. A description of each offering account is provided at the end of the Income 
section. 
 

 

General Fund
$661809.84

Jesus Cares 
Ministry Fund

$845.14

Tuition Assistance 
Fund

$3287.91

Linked Ministry 
Expansion Fund

$260,186.16

Linked 
Community Fund

$54,433.31

Linked Staffing 
Fund $55,754.16

FY 2020-2021 Fiscal Offerings
General Fund

Jesus Cares Ministry

Tuition Assistance Fund

Linked Ministry Expansion Fund

Linked Community Fund

Linked Staffing Fund
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Fund Balances 
The graph below indicates the cumulative fund balances as of 6/30/2021. The 
description of the purposes for these funds is listed below the graph.  
 

 
 

Explanation of Income Accounts 

• General Fund: Offerings that are used for the day-to-day operations of the 
church’s different ministry areas, including staff salaries not covered by LINKED. 

• LINKED Contributions – Ministry Expansion: Offerings that are used to expand 
the mission of Victory to other physical or digital areas to reach people with 
Christ’s victory. The initial funds will be used to pay down the mortgage for the 
properties in Franklin to allow Victory to utilize general funds for ministry rather 
than debt reduction. 

• LINKED Contributions – Community Outreach: Offering that are used to reach 
out to the community through supportive ministries and events. 

• LINKED Contributions – Staff: Offerings that are used to facilitate additional 
positions to sustain ministry growth.  The Office Manager position, the Financial 
Manager, the Tech Director, and part of the Music Coordinator positions are 
funded by these offerings. 

• Operations Jesus Cares: Offerings for Operation Jesus Cares events such as the 
yearly Christmas event at Christ/St. Peter School in Milwaukee. 

• Maintenance Contingency Fund: Offerings that are being held and allocated to 
future large expense items that are related to the maintenance and upkeep of the 
Ministry Center and parsonages. This could include the replacement of worship 
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technology or music equipment, HVAC, or other mechanicals. The goal is to grow 
this account over the next several years to at least $100,000 to be prepared for 
larger expenses in the future, so they do not interfere with continuing to fund 
ministry growth. 

• Tuition Assistance Fund: Offerings designated for scholarships in Christian 
Education. 

• Parking Lot Fund: Offerings designated for the new parking lot. This fund will be 
closed after the parking lot expansion is completed. 
 

Expenses (7/1/2020 – 6/30/2021) 
The graph below describes expenses at Victory this fiscal year. Please note: Expenses 
covered by funds from the LINKED campaign (including mortgage principal payments, 
some salaries, and funds used to support the community) are not included in these totals. 
 

 
 
 
Explanation of Expenses 

• Worship: Expenses that include items used to facilitate worship, including 
webhosting/online streaming and storage, visual arts, and altar expenses. A 
portion of the salaries for the Pastors and Music Coordinator are included in these 
expenses. 

Worship
$200,776.85

Outreach
$75,366.91

Administration
$42,567.73Victory Kids

$54,269.50Discipleship
$81,566.81

Property Maintenance
$222,684.47

FY 2021 Expenses Worship

Outreach

Administration

Victory Kids

Discipleship

Property Maintenance
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• Outreach: Expenses that include items used for outreach, including events and 
marketing. A portion of the salaries for the Pastors, Communications Director, and 
Music Coordinator are included in these expenses. 

• Discipleship: Expenses that include items used for discipleship, including adult 
Bible Study materials and babysitting, Quest Teens group, middle school 
ministries, men’s and women’s mentoring groups, and all associated materials. A 
portion of the salaries for the Pastors and Communications Director are included 
in these expenses. 

• Victory Kids: Expenses utilized to run Victory Kids, including the salary for the 
Victory Kids Director. 

• Administration: Expenses that are used to run the “business of the church”. Some 
of these include but are not limited to copier lease, office supplies, postage, 
payroll costs, building and workman’s compensation insurance, phone, internet, 
security monitoring, and more. A portion of the salaries for the Pastors, Office 
Manager, and Communications Director are included in these expenses. 

• Property Maintenance: Expenses that aid in maintaining the properties, including 
fire suppression monitoring, holding tank pumping, cleaning supplies, cleaning 
service, waste removal, water and sewer, snow plowing, utilities, maintenance, 
and repairs. 
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GET CONNECTED AT VICTORY 
How You Can Get Involved 
Financial Contributions 
At Victory, we encourage you to give out of love to God and to honor him, not out of a 
feeling of obligation. God is amazingly generous, and He loves when we give to Him in 
joy. Your generous offerings are used to support Victory’s mission of reaching today’s 
people with Christ’s victory. You can give in three different ways: 
 

• Online Giving: Giving to Victory online is safe, secure, and easy! You can click 
here to give online. 

• Text to Give: Text the amount you want to give to 646-832-4848. Use quick code 
“votl” and complete a one-time enrollment to give via text at any time. 

• Cash or Check: On your way out of worship at Victory, you can place cash or 
checks in the offering baskets located at either door. You can also mail your 
offerings to: Victory of the Lamb 11120 W. Loomis Road  Franklin, WI 53132 
 

Matching Gifts & Company Partnerships 
Besides your generous offerings given to Victory, you can financially support our ministry 
in other ways. Here are just a few to consider: 

• Employer Matching Gifts: We encourage you to contact your employer to 
determine whether Victory of the Lamb would be eligible for a matching gift. If so, 
please consider completing paperwork for a matching gift. 

• Amazon Smile: If you shop on Amazon, you can easily support our ministry. Start 
your Amazon shopping at smile.amazon.com, and select “Victory of the Lamb 
Exploratory” as your designated charity. Amazon will donate .5% of eligible 
purchases to Victory of the Lamb. During this fiscal year, we received $286.37 
from this program to use across our ministries. 

• Thrivent Choice Dollars: If you have either a Thrivent life insurance policy or 
annuity, you may be able to designate grant money to Victory of the Lamb. At 
certain points throughout the year, you can also designate Thrivent Choice dollars 
to go to Victory of the Lamb. Please speak to your agent or service department for 
additional information on this opportunity. 

• Retirement Account or Estate Funds: If you have funds in an IRA, you can choose 
to give directly to Victory from this account. You can also designate funds in your 
estate to benefit Victory of the Lamb. Please speak to your financial adviser to 
learn more about this option. 
 
 

https://www.faithstreet.com/church/victory-of-the-lamb-lutheran-church-franklin-wi/giving
https://www.faithstreet.com/church/victory-of-the-lamb-lutheran-church-franklin-wi/giving
https://smile.amazon.com/


                       Annual Report FY 2021    21 

Serving 
Not all offerings are financial. At Victory, we value and appreciate your generosity of 
sharing your time and talents with our church and our community. If you don’t serve 
already, we encourage you to consider volunteering on one of our many serving teams.  
 
To learn about serving opportunities at Victory and find your fit on one of our serving 
teams, go to votl.life/serve. 
 
 

Ministry Contacts 
Victory Staff Members 

• Bill Limmer – Lead Pastor blimmer@victoryofthelamb.com; 608-556-1757 
• Ben Sadler – Pastor bsadler@victoryofthelamb.com; 414-380-2090 
• Sammi Goodger – Communications Director sgoodger@victoryofthelamb.com; 

414-433-9790 
• Annie Buege – Music Coordinator abuege@victoryofthelamb.com; 414-433-9790 
• Laura Bulanek – Financial Manager; Victory Kids Director 

lbulanek@victoryofthelamb.com; 414-433-9790 
• Kari Nimmer – Office Manager knimmer@victoryofthelamb.com; 414-433-9790 
• Matt Harbach – Worship Tech Director mharbach@victoryofthelamb.com; 414-

433-9790 
• Cindy Bergner – Victory Café Coordinator (effective 9/1/2021); 414-433-9790  

 

Leadership Team Members 
All Leadership Team members can be reached by emailing 
leadershipteam@victoryofthelamb.com. 

• Jim Vogel – President 
• Jake Guenther – Secretary 
• Jason Seiberlich 
• Ron Takacs 
• Jojo Moore 
• Mike Shinners 
• Tim Orlowski 

 

https://votl.life/serve
mailto:blimmer@victoryofthelamb.com
mailto:bsadler@victoryofthelamb.com
mailto:sgoodger@victoryofthelamb.com
mailto:abuege@victoryofthelamb.com
mailto:lbulanek@victoryofthelamb.com
mailto:knimmer@victoryofthelamb.com
mailto:mharbach@victoryofthelamb.com
mailto:leadershipteam@victoryofthelamb.com
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